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1. Muc dich va pham vi ap dung
a. Muc dich:

Xay dyng, thuc hién va duy tri quy trinh nay nhim muc dich giap cho viéc xay
dung,]ua chon, bo sung, di€u chinh chuong trinh dao tao mdi1 dam bao chat lugng va dap ting
yéu cau cua doanh nghiép.

b. Pham vi ap dung

Quy trinh nay ap dung khi xay dung, lya chon, b,é sung, diéu chinh chuong trinh dao
tao trinh d§ cao dang, trinh d6 trung cap va trinh d0 so cap trong Trudong Trung cap ngheé Dan
tdc ndi tri Khanh Vinh

2. Dinh nghia va tur viét tit
a. Dinh nghia: (Khong c6 dinh nghia)
b. Tw viet tat:

BGH: Ban Giam Hiéu;
bT: bao tao;

Hb: Hop dong;

GV: Giao vién,;

CT: Chuong trinh;

Qb: Quyét dinh;

XD: Xay dung;

HDTD: Hoi déng tham dinh;
MD/MH: M6 dun/Mon hoc;

3. Lwu do(Xem trang 4)
4. Dac ta_(Xem trang 5 — 10
5. Cac biéu mau huwéng dan kém theo

STT

Tén biéu miu/ hwéng din

Ma hoa

Phéan cépg GV, chuyén gia xay dung, lya chon, bo
sung, diéu chinh CT

01/QT-TCNDTNT-BDTHCKT.BMO1

2 | Ké hoach xay dung, lya chon, bd sung, diéu chinh CT | 01/ QT-TCNDTNT-DTHCKT.BM02
3 Quyét cth ba}n chu nhiém xay dung, lya chon, bd 01/ QT-TCNDTNT-DTHCKT.BMO3
sung, diéu chinh CT
4 | Chuong trinh dao tao 01/ QT-TCNDTNT-DTHCKT.BM04
5 | Chuong trinh mon hoc 01/ QT-TCNDTNT-DTHCKT.BMO05
6 Chuong trinh m6 dun 01/ QT-TCNDTNT-DTHCKT.BMO06
7 | So dd mdi lién hé va tién trinh dao tao cac MD/MH 01/ QT-TCNDTNT-DTHCKT.BM07
8 | Bién ban hoi thao xin y kién gop y CT 01/ QT-TCNDTNT-DTHCKT.BM08
9 Phiéu nhan xét, gop y vé CT 01/ QT-TCNDTNT-DTHCKT.BM09
10 | Quyét dinh HDTD 01/ QT-TCNDTNT-DTHCKT.BM10
11 | Lich hop thdm dinh CT 01/ QT-TCNDTNT-DTHCKT.BM11
12 | Phiéu danh gia CT 01/ QT-TCNDTNT-bTHCKT.BM12
13 | Bién ban hop tham dinh CT 01/ QT-TCNDTNT-BDTHCKT.BM13
14 | To trinh dé nghi ban hanh CT 01/ QT-TCNDTNT-DTHCKT.BM14
15 Quyét dinh ban hanh CT 01/ QT-TCNDTNT-bTHCKT.BM15
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QUY TRINH XAY DU'NG, LUA CHON, BO SUNG , PIEU CHINH CHUONG TRINH DAO TAO
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PAC TA QUY TRINH XAY DUNG, LUA CHON, BO SUNG, PIEU CHINHCHUONG TRINH PAO TAO

Bo B¢ phan/nguoi K&t qua Han . .
TT | Tén budc Noi dung cong viéc phan/Nguwoi phoi hgp thue dat d?m’c hoan | Biéu mau/ho so
thue hién hién : : thanh
- Xac dinh nge‘mh/nghé can xay dung, lya ‘
1 Xac CIinh chon, b@ sung, diéu chjnh chuong trinh dao Truéne khoa Phong BT — HC - Tén nghé¢ | Hang
yéu cau tao tur d€ xuat mo nghe dao tao hodc nhiém £ KT; can XD CT | ndm
vu do cap trén giao.
- Phén cong giao vién, chuyén gia xay, lua
chon, bo sung, diéu qhinh dung chuong
A trinh: la nhitng nguo1i tot nghiép dai hoc tro \ R
gginvigﬁg 1én; am hiéu va c6 kinh nghi¢m trong hoat cB(?I?gg g ilelie(l)n
2 | chuyén gia | 4008 phat trién chuong trinh, gidng day | p o001y, | PhONE DT -HC- | (i 7 02 ngdy | Biéu mau 01
hodc hoat dong san xuat, kinh doanh trong KT; N
XD chuong X chuyén gia
trinh Hn},l vuc nganh/nghé can xay dung; coé it XD CT
nhat 30% gido vién dang giang day tai
truong va 02 chuyén gia ngoai truong tham
gia xay dung;
- Xay ‘du’ng ké hoach: Xac dinh muc tiéu, i 111<C)each'
yéu cau, ndi dung cong viéc, thoi gian, .
. | ngudn luc tai chinh va phan cong trach -Qb Ban 2 x
Xay dung ké N A 2z | Phong BT — chu .| - Biéu mau 02
3 nhiém thuc hién xay dung, lua chon, bo Khoa A 04 ngay A X
hoach A , ) A HC - KT; nhiém - Bi€u mau 03
sung, diéu chinh chuong trinh dao tao; XD
- Thanh 1ap Ban chu nhiém xay dung, luya
2 X , 1. chuong
chon, bd sung, diéu chinh chuong trinh; trinh:
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Bo B¢ phin/nguoi Két qui Han o
TT | Tén budc Noi dung cong viéc phan/Nguoi phoi hgp thuc dat dwoc hoan | Biéu mau/ho so
thuc hién hién j i thanh
- Kiém tra tinh phu hop cua ké hoach va ] Ié;)h};):;h,
quyet dinh Ban chu nhiém xay dung, lua Phong BT — HC - chi nhiém
4 | Phé duyét chon, b6 sung, diéu chinh chwong trinh. | Ban giam hiéu | KT; <D 01 ngay
Néu chua phu hop chuyén vé budce 3, néu chuong
phu hop chuyén dén budc 5. trinh
Cac Ban
, - Phd bié:n ké hoach xay dung, lya chon, bod }Cllilgunrlélirg ,
Téap huan — | sung, diéu chinh chwong trinh; N Phong BT — hoach Theo ké
5 | Trién khai - Hudéng dan céc quy dinh, biéu mau va | HC - KT; Khoa h. ’ hoach
ké hoach phuong phép thuc hién xay dung, lua chon, phl:l’O’l’lg‘ XD CT
bd sung, diéu chinhchuong trinh; phap va
cong cu
XD CT
- Xéc dinh muc tiéu cua chuong trinh, yéu
cau vé nang lyc ma nguoi hoc dat dugce sau
khi tot nghiép ddi v6i nganh/nghé dao tao;
- X4c dinh thoi gian, khdi lugng kién thic,
ky nang va ndi dung dua vao CT dao tao - Cau tric
. tren; co SO t1equ chlfan ky nang nghé va Ban chi nhiém CT dao Theo ké
Thiéet ke chuan dau ra cua nganh/nghé dao tao; tao;
6 . KA A, . X XD chuong Khoa \ hoach
chuong trinh | - Thiét ké cau tric chuong trinh dao tao, trinh - bé cuong XD CT
xac dinh danh muc cac mon hoc, mé dun, chi tiét cac
thoi gian va phan bo thoi gian thyc hién; MDB/MH.

- Thiét ké dé cuong chi tiét cac mén hoc,
mo dun theo chuong trinh dao tao da xac
dinh, yéu cau va cach thirc danh gia két qua
hoc tap ctia nguoi hoc.
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Bo B¢ phin/nguoi K&t qua Han o
TT | Tén budc Noi dung cong viéc phan/Nguoi phoi hgp thuc dat d?ro’c hoan | Biéu mau/ho so
thuc hién hién j i thanh
- Bién soan, diéu chinhchwong trinh dao C‘h vong - Biéu mau 04
trinh dao SR
Bién soan fa0; 3 tao; - BiCumau 05
didu Y - Bién soan, diéu chinhchuong trinh chi tiét | Ban chi nhiém ChI’IO‘n Theo k€ | - Bic:eu ma:tu 06
7 chinhchuon MD/MH; . , XD chuong Khoa trinh MgH hoach - Biéu mau 07
trinh - Lap so d6 quan h¢ va tién trinh dao tao | trinh Chuon XD CT
£ cdc MP/MH dam béo phi hop véi trinh tu -
\ . A , . trinh MD;
cua logic nhan thue, logic su pham.
- Thanh phan moi hoi thao gom: Giang vién
dang giang day cung nghe, can bd quan ly, Bien ban
chuyén gia tir doanh nghi€p, giang vién Ar 1 2 x
Y 4en ho1 thao « | - Biéu mau 08
A .| clng nghé dén tir cac truong khac; Ban chu nhiém | Khoa; - .« | Theo ké Z X
Hoi thao xin LA A hoac Phiéu - Biéu mau 09
8 |, Kién 060 ¥ |~ T6 chirc hoi thao xin ¥ kién gép y vé | XD chuong Phong BT — HC — on ¢ hoach
Y EOPY chuong trinh; trinh KT. fhg’o}’]n XD CT
- Trudng hop khong t6 chire duoc hoi thao e
trinh
thi thyc hién gui phiéu xin y kién gop v
chuong trinh dén timg c4 nhan.
Hoan chinh | - Chinh stra, pé sung du thdo chuong trinh | Ban chil nhiém ]c)hlfI;}LaO Theo ké
9 |du thao | theo cac y kién gép y & budce 9; XD chuong Khoa trinh d%l o hoach
chuong trinh | - Gtri dy thdo chuong trinh cho phong PT; | trinh t20 XD CT
- Soan thao guyét din\h HDTD: ' , - Biéu mau 10
+ Thanh phan bao gom: 1/3 thanh vién la - Quyeét ’
Thanh lap cac gido vién defmg giang Elay cung trinh d¢ | - Phong BT - | Khoa dinh Theo ké
10 HDTD va ngh¢ tuong tng; cdn b quan ly GDNN; | HC - KT _BGH HDTD; | hoach
can jb(f) k¥ thu@t tur gloanh nghié¢p; ‘ ' - Lich tham | XD CT
+ S6 luong t6i thiéu 1a 07 nguoi, bao gom dinh

chu tich, pho chu tich, uy vién thu ky va

Trang 6/9




TT

Tén budce

Noi dung cong viéc

B
phan/Nguoi
thuc hién

B¢ phin/nguoi
phoi hgp thuc
hién

Két qua
dat dwgc

Han
hoan
thanh

Biéu mau/ho so

cac thanh vién, trong d6 c6 it nhat 02 ty
vién phan bi¢n thuoc moédt co s6 GDNN
khécva dai dién co quan quan ly nha nudce
vé GDNN;

+ Tiéu chuan: C6 bang tot nghiép dai hoc
trd 18n, co it nhat 5 nim kinh nghiém giang
day hodc hoat dong san xuat, kinh doanh,
quan Iy trong linh virc ctia nganh, nghé can
tham dinh.

- XD lich hop tham dinh CT.

- Trinh BGH ky duyét quyét dinh HDTD
va lich thdm dinh CT.

-Biéumau 11

11

Tham dinh
chuong trinh

- Céc thanh vién HDTD nghién ctru trudce
du thao chwong trinh; chuan bi y kién nhan
xét, danh gia vé chuong trinh;

- Pai dién Ban chu nhiém xay dung, diéu
chinh chuong trinh bao cdo tom tat vé
chuong trinh va cac ndi dung theo yéu cau
cua Chu tich HDTD;

- Cac thanh vién HDTD thao luan, nhan
xét, danh gia vé du théo chuong trinh;

- Ban cha nhiém xay dung, diéu chinh
chuong trinh giai trinh, tiép thu cac ¥ kién
cua HDTD;

- HDTD bau ban kiém phiéu va tién hanh
b6 phiéu danh gia vé chit lugng chuong
trinh;

- HDTD;

- Ban chu
nhiém XD
chuong trinh

- - Phong BT —
HC - KT;

- Ban gidm hiéu;
- Céc khoa

- Phiéu
danh gia
CT;

- Bién ]aén
hop tham
dinh CT;

- T& trinh
bao cao ket

Theo ké
hoach
tham
dinh CT

- Biéu mau 12

- Biéu mau 13

- Biéu mau 14
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TT

Tén budce

Noi dung cong viéc

B
phan/Nguoi
thuc hién

B¢ phin/nguoi
phoi hgp thuc
hién

Két qua
dat dwgc

Han
hoan
thanh

Biéu mau/ho so

- Chua tich HPTP két luan vé chat luong
chuong trinh theo 3 mic:

1. Chuong trinh dao tao dugc thong qua
khong can chinh sira;

2. Thong qua nhung phai chinh sira, bd
sung va néu rd nhirmg ndi dung chinh can
chinh stra, bo sung;

3. Chuong trinh khong dugc thong qua va
néu r0 1y do khong dugc thong qua.

+ Néu dat muc 1 thi d& nghi Hiéu truong
quyét dinh ban hanh(chuyén sang budc
15).

+ Néu dat murc 2 thi chuyén sang buéc 14
va dua ra ké hoach thim dinh tiép theo;

+ Néu dat murc 3 thi phai bién soan lai.

- Chu tich va thu ky HDTD béo cdo két qua
tham dinh chuong trinh dao tao dé Hiéu
trudng nha trudng xem xét, quyét dinh ban
hanh.

qua thim
dinh.

12

Piéu chinh
theo yéu cau
cua HDTD

Piéu chinh, bo sung va hoan thién chuong
trinh theo ¥ kién cua HDTD(néu c6) sau do
chuyén lai budc 13.

Ban chu nhiém
XD chuong
trinh

Hoi dong tham
dinh

Ban in va
file dién tur
chuong
trinh

Theo ké
hoach
XD CT
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Bo B¢ phin/nguoi K&t qua Han . o
TT | Tén bwéc Noi dung cong viéc phan/Nguoi phoi hgp thuc q hoan Biéu mau/ho so
oA Ja dat dugc X
thuc hién hi¢n : : thanh
- Quyet
Can ctr bao cao cua HDTD, Phong DT soan dinh  ban Theo ké
Ban hanh \ X 4 . ’ e . .. 1.~ |--Phong DT - hanh CT; 2 x
13 . thdo quyét dinh trinh BGH ky ban hanh | Ban gidm hi¢u . . | hoach | - Biéu mau 15
chuong trinh o HC - KT - Céac bo
chuong trinh; XD CT
chuong
trinh
- Quyet
dinh  ban
hanh CT;
- Ban in va
file dién t | tudn
Trién khai - Tru?n khai chuong trinh cho cac khoa sur | Phong DT— | - Ban chu nhlc?m . cac bo sau khi
14 | sirdungva | 3408 , » HC - KT XD chuong trinh; | chuong 1 4
‘3 - Tong hop, Iuu trtr ho so XD va tham dinh - HbTD; trinh  dao A
luu ho so . . phé
chuong trinh; - Cac khoa tao; Juveét
~Hoso XD | ©°
va  tham
dinh
chuong
trinh.
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