GHPEAN CONG TRACH NHIEM THUC HIEN KE HOACH

HANH CHINH CUA TRUONG TRUNG CAP NGHE

(Ban hanh kem theo Quyet dinh 5o 123 /OP-TCNDTNT ngay 30/01/2026
ciia Trieong Trung cdp nghé Dan téc néi trii Khanh Vinh)

STT Nhiém vu San pham Phén cong va phdi | Thoi gian
hgp thuc hién thuc hién
I CAI CACH THE CHE
1 Trién khai, ra soat, hé| Cac Quyét dinh cua |- Phong Dao tao - Thuong
thong hoa cic van ban quy | Truong Hanh chinh - K€ toan | xuyén trong
dinh, quy ché cua Nha chu tri nam 2026
trudng trong nam 2026 - Cac khoa, trung tam
phoi hop thuc hién
2 Cong khai, minh bach toan | Pang tai trén Trang | Phong Dao tao - Hanh Thuong
bd quy dinh, quy ché, | thong tin dién tir, niém | chinh - Ké toan chii | xuyén trong
chinh sach, co ché, bao | yét tai bang théng bao | tri, phdi hop cac| niam 2026
dam viéc tiép can binh | cia Trudng vaniémyét | phong, khoa, trung
déng cua nguoi dan, hoc | tai bang thdng bao cia | tdm tryc thudc va Can
sinh va doanh nghiép. ting phong, khoa, | bd quan Iy website
trung tam
I CAI CACH THU TUC HANH CHINH
1 Ra soat, don gian hoa, hgp | Cac quy trinh chuyén | Phong Dao tao - Hanh |  Thuong
Iy hoa cac quy trinh chuyén | mén k§ thudt, quy | chinh - Ké toan tham | xuyén trong
mén ky thuat, quy trinh | trinh nghiép vu muu thyc hién nam 2026
nghi¢p vu trong cic hoat
dong ctia Nha truong
2 | Cong bd, cong khai 100% | Pang tai trén Trang | Phong DPao tao - Hanh |  Thuong
cac quy dinh, quy trinh, quy | thong tin dién tur, trén | chinh - Ké toan chu | xuyén trong
ché hién c6 tai co quan trén | bang thong béo cua |tri, phdi hop cac| nim 2026
website va cap nhat kip thoi, | Trudong va bang thong | phong, khoa  truc

thuong xuyén phu hop véi
tinh hinh thuc té cta trudng.

bdo cua tung phong,
khoa, trung tam.

thudc va Can bo quan
1y website
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STT Nhiém vu San pham Phan cong va phoi Thoi gian
hgp thwe hién thuc hién
III | CAI CACH TO CHUC BQ MAY

| Chu dong ra soat, sip xép | Quyét  dinh  cua | Phong Pao tao - Hanh | Theo tién do
t6 chirc b may theo chu | UBND tinh chinh - Kétoanchutri, | trién khai
truong, phuong an, B¢ an phoi hop cac phong, | cua UBND
dugc phé duyét, dam bao khoa truc thudc trién So
ty 1€ tinh gian theo 1§ trinh khai thuc hién
tinh gian bién ché dang
theo quy dinh.

IV CAI CACH CHE PQ CONG VU

1| Tiép tuc trién khai co cdu | - 100% vién chirc dat | Phong Pao tao - Hanh | Theo tién d¢
vién churc theo D€ an vi tri | chuan theo yéu cau | chinh - K& toan chu |  trién khai
viéc lam cua vi tri viéc lam tri, phoi hop céac cua SO

- Béo c4o trién khai co | phong, ~ khoa  truc
cau vién chirc theo Dé | thudc trién khai thuc
an vi tri viéc 1am hién

2 Theo déi, don ddc vién | Dir lidu cép nhét trén | Phong Dao tao - Hanh Thuong
Chl‘:fC célp nhat dir li¢u trén | phan mém chinh - ’ Ké toan chu | xuyén trong
phan mém quan 1y can bo, tri, phdi hop cac| nam 2026
cong chuc, vién chirc. phong, khoa truc

thudc trién khai thuc
hién

3 Thuyec hién hiéu qua ché do, | - Vién chirc, nguoi lao | Phong Pao tao - Hanh | Thyc hién
chinh sach vién chue, | ddng ddm bdo dugc | chinh - Ké todn chu | ning luong,
nguoi lao dong kip thoi | ndng luong, nang | tri, caic phong, khoa, | nang PCTN
dung thoi gian quy dinh. | PCTN, tham gia dao | trung tam c6 lién quan | ding thoi

tao, boi dudng nang | phoi hgp thuc hién gian quy
cao k¥ nang chuyén dinh
mon, nghiép vy, v.v...

4 Tiép tuc thuc hién ting | Cac van ban trién khai | Phong Pao tao - Hanh | Trong nim
cuong ky luat ky cuong chinh - K¢ todn chu 2026
trong toan Truong tri, cac phong, khoa,

trung tdm co lién quan
phoi hop thuc hién

5 Tiép tuc trién khai dong | Cac van ban trién khai | Phong Pao tao - Hanh | Trong nam
bo, c6 hi¢u qua phuong chinh - K¢ toan chu 2026

thirc danh gia cén bd, cong
chuc, vién chtc thong qua
B cong cu do luong, danh
gia hi¢u qua cong viéc
(KPI)

tri, cac phong, khoa,
trung tam c¢ lién quan
phoi hop thuc hién
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STT Nhiém vu San pham Phén cong va phoi Thoi gian
hgp thwe hién thuc hién
6 Tham muu xay dyng Ké | Céc van ban trién khai | Phong Pao tao - Hanh | Trong nam
hoach dao tao boi dudng chinh - K¢ toan chu 2026
vién churc, nguoi lao dong tri, cac phong, khoa,
nam 2026 trung tdm co lién quan
phoi hop thuc hién
7 Tham muu xay dung Ké | Cac van ban trién khai | Phong Pao tao - Hanh | Trong nam
hoach B61 dudng nang cao chinh - Keé& todn chu 2026
dao duac nghé nghiép doi tri, cac phong, khoa,
ngti nha gido, nguoi lao trung tdm co lién quan
dong cua Truong Trung phoi hop thuc hién
cap nghé Dan tdc nodi tra
Khanh Vinh
\% CAI CACH TAI CHINH CONG
1 Thl_lc hién ra soé‘g, stra doi Quyét dinh cuia Hiéu | Phong Pao tao - Hanh | Khi cc} su
bo sung Quy ché chi ti€u | truéng chinh - K& toan chu | thay do1 t6
noi bg. tri, K& toan truong | chirc bd may
thuc hién.
2 Thuyec hién tiét kiém chi phi | Chi phi hanh chinh | Cac phong, khoa tryc | Trong nam
hanh chinh. duoc tiet kiém tur 10% | thude, Phong Pao tao - 2026
tro 1én Hanh chinh - K¢ todn
chu tri
VI | XAY DUNG VA PHAT TRIEN CHINH QUYEN PIEN TU, CHINH QUYEN SO
1 Tiép tuc trién khai thuc hién | Ké hoach cua Truong | Phong Pao tao - Hanh | Trong nam
ké hoach tmg dung cong | Trung cdp nghé Dan | chinh - K& toan chu | hoc 2025-
nghé thong tin va chuyén | toc ndi tra Khéanh | tri, phdi hop cac 2026
d6i sd trong gido duc cua | Vinh phong, khoa truc
Truong Trung cdp nghé thudc trién khai thuc
Dan tdc ndi tria Khanh Vinh hién
nam hoc 2025 - 2026
2 Tiép tuc trién khai thuc | K& hoach ctia Trudng | Phong Pao tao - Hanh | Trong nim
hién Ké hoach thuc hién Trung cép nghé Dan | chinh - K& toan chi | hoc 2025-
Dé 4n “Chuyén d6i s |toc ndi tra Khanh | tri, phbéi hop cac 2026
trong cong tic phd bién, | Vinh phong, khoa truc

gido duc phdp ludt giai
doan 2025 — 2030” cua
Truong Trung cdp nghé
Dan toc ndi tri Khanh
Vinh

thudc trién khai thuc
hién
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STT Nhiém vu San pham Phén cong va phoi Thoi gian
hgp thwe hién thuc hién
3 Cung cip day du va cap | Trang thong tin dién | Cac phong, khoa truc Thuong
nhat kip thoi thong tin trén |t cia Truong dugce | thudc tham muu theo | xuyén trong
Trang thong tin dién tir cia | cung cap thong tin dy | linh vyc giri Can bd | nam 2026
Truong theo Nghi dinh s6 | duva cap nhatkip thoi | phu trach  website
42/2022/NDCP. thuc hién dang tai ndi
dung
VII | CONG TAC CHI PAO PIEU HANH
1 Ban hanh Ké hoach cai | Van ban trién khai ciia | Phong Pao tao - Hinh |  Trong 30
caich hanh chinh cua | Truong chinh - ,Ké toan chu | ngay sau Ké
Truong Trung cdp nghé trl, phoi hop cac hoach
Dan toc ndi tra Khanh phong, khoa —truc | cope oy
. g thudc trién khai thuc | .
Vinh ndm 2026 hién S¢ ban hanh
2 Ban hanh Ké hoach tuyén | Ké hoach ctia Trudng | Phong Pao tao - Hanh | Trong 30
truyén CCHC cua Truong chinh - K& toan chu tri, | ngay sau Ké
Trung cap nghé Dan toc phéi hop cac phong,|  hoach
r218126tru Khanh Vinh nam khoa truc thudc trién | CCHC cua
khai thuc hién S& ban hanh
3 T6 chirc kiém tra cong tac Ké hoach ctia Truong | Phong Pao tao - Hanh | Trong Quy
CCHC nam 2026 (long chinh - Kétoanchutri, |  1/2026
ghép trong Keé hoach kiem phdi hop cic phong
tra noi bo cua Truong) khoa truc thudc trién
khai thyc hién
4 Bio cao két qua thuc hién | Bao cao két qua thuc | Phong Pao tao - Hanh | Theo yéu
cong tic CCHC nam 2026 | hién ciia Truong chinh - K& toan chu | cau cia So
tri, phdi hop cac
phong, khoa truc
thudc trién khai thuc
hién
5 Tham gia cac 16p tap huin | Tham du cac 16p tap | Phong Pao tao - Hanh | Theo cong
nghiép vu CCHC ndm | huin chinh - Ké toan chu tri | van triéu tap
2026 clia S6
6 Tt}uc hién dg’mh gia, chidm | HO so chdm diém Phong Pao tao - Hanh | Theo cong
diém Chi s6 CCHC nam chinh - Kétoan chiitri, | van trién
hoc 2025 - 2026 phdi hop cac phong, | khai cia S&

khoa truc thudc trién
khai thuc hién
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